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Abstract:

The study aimed to investigate the impact of strategic planning on
developing competitive advantage at Yemen Mobile Company for Mobile
Phones in Yemen. To achieve the study objectives, the researchers adopted
the descriptive approach in both its survey and correlational types. Data
were collected through a questionnaire distributed to a sample consisting of
(140) participants. The study concluded that the reality of strategic
planning at Yemen Mobile Company for Mobile Phones was at a high
level, while the level of competitive advantage was at a medium level. The
study results also confirmed a statistically significant effect of strategic
planning in all its dimensions on developing competitive advantage at
Yemen Mobile Company for Mobile Phones, with the strategy
implementation dimension being the most influential on competitive
advantage. The most prominent recommendations included the necessity of
enhancing the culture of strategic planning, disseminating strategic
orientations, and involving employees in preparing and implementing
strategic plans, along with adopting flexible strategies capable of adapting
to environmental changes in the telecommunications sector, increasing
attention to quality which represents the dimension most achieving
competitive advantage, increasing attention to and investment in creativity,
in addition to the necessity of the company possessing rare strategic
resources that contribute to enhancing competitive advantage.

Keywords: Strategic Planning, Competitive Advantage, Strategy
Implementation, Telecommunications Sector, Yemen Mobile Company,
Organizational Performance, Strategic Flexibility, Rare Resources, Quality.
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