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Abstract:

The study dealt with the method of strategic analysis in the style of
(SWOT) and the extent of its impact on crisis management and rapid changes
in the environment internally and externally, and its emergence as a tool for
diagnosing the current situation and options for influencing the shape of the
future, in light of the variance, multiplicity and widespread crises, the study
aims to introduce the method of analysis (SWOT) and its importance in
analyzing reality, foreseeing the future and making available options. The
problem of the study is summed up in the methods of environmental

extrapolation, in light of the presence of development in crises, and this
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becomes clear when the crises are prolonged? What is the SWOT method
and its role in extrapolating reality? How to reduce crises through strategic
planning? What are the crisis management options? The study followed the
descriptive, analytical, and forward-looking approach. The study found a
number of the most important results are: The SWOT method diagnoses the
internal and external environment, explores the gaps, and suggests options
for dealing with the future. The SWOT method is necessary to avoid the
element of surprise and surprise in crisis management, as well as a means to
clarify the variables and a strategy for decision-making. The SWOT analysis
method is one of the best methods Analysis of strategic planning, especially
in crisis management, because it corrects deviations and enumerates options
under conditions of uncertainty. One of the most important features of
SWOT analysis is directing attention towards the internal and external
environmental opportunities, challenges, weaknesses and strengths to
evaluate administrative and technical work, with the aim of Treat it and

reduce its effects .

Keywords: strategic analysis, SWOT method, crisis management, strategic

options .
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