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Abstract:

This study aimed to investigate the impact of administrative creativity
on the improvement of job performance among employees at the General
Directorate of the Ministry of Economy, Industry, and Investment in
Yemen. It also sought to assess the prevailing level of administrative
creativity within the ministry and its reflection on employee efficiency and
performance. A descriptive—analytical approach was adopted to explore
and analyze the phenomenon under study. Data were collected using a
comprehensive questionnaire distributed to all 215 employees of the
ministry. The data were analyzed using SPSS and AMOS. The results
indicated a positive and statistically significant correlation between
administrative creativity and job performance indicators. The results
demonstrated that increased implementation of creative managerial
practices substantially improves employee output. Specifically, the beta
coefficient value (0.340) suggests that any advancement in administrative
creativity practices is associated with a tangible improvement in employee
performance. The study concluded with recommendations to establish a
dedicated unit to support creativity, improve the work environment,
enhance incentive systems and implement training programs aimed at
developing creative thinking skills—contributing to higher quality and

efficiency within the ministry.

Keywords: Administrative creativity, job performance, organizational

environment.
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