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Abstract:

This study aims to investigate leadership styles adhered by Moroccan
school headmaster and how they influence teachers' motivation towards
their profession. The study was conducted in two different Moroccan
educational delegations; Berkane delegation which lays in the eastern
region of the country, and the Errhamna delegation which Pertains to
Safi—-Marrakech region. The study covered every single high school under
the governance of the two pre-mentioned delegations. To put the study in
a theoretical framework a thorough discussion of concepts of leadership
and motivation is presented by shedding light upon theories and
approaches which aim to understand both leadership and humanistic
conducts. Both questionnaires and participatory observation methods were
used to collect data for this investigation, the end results and findings
concluded that the most prevailing leadership styles adhered by school
directors are; the democratic, the authoritative and the laissez—fair styles.
The investigation also determined the correlative relationship between
directors’ approaches to leadership and teachers’ motivation. It was
clearly visible that the democratic leadership style positively impacts
teachers if compared to authoritarian or laissez—fair styles. Which,
negatively diminish motivation in teachers. These results prove that more
attention has to be given to the implementation of a more democratic
leadership vision in the Moroccan school, for the immense positive

influence it has on teacher’s motivation.

Keywords: Leadership style, Motivation, Headmaster of high schools.
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